* s
JBAH E2—AMYBAHILA
—_ Japan Business Association of Houston

S 74EE (2025-2026) 6 A TS HELZES
BF: 2026 4F 6 A 17 H (k) 12:15-13:30

i ZKkE&EBVH—

&l EhE B

Il Wp m

L ALeaRER (2 2 2R

2. FORREEAEERG (L% Ol uv)

3. BEHRE (O &ih %F)
DERY — 2T (BED
Q&EFERHEEICONT

4. FRASHFFICONT R & %) [AEBHE]

* EFREE

O%44 0 TGES America Ltd.  (&#}2)

HEEHE « BEH © BiF wE (XY YT %)

EUR&SE ¢ 5373 W Alabama St. Ste. 582, Houston, TX, 77056
TEL: 346-530-4511

Email: katsuaki_takahashi@tgesam. com
ASHEH © 2026 46 H

BB b 4

@%tt44: Elematec USA Corporation (&#l3)

HEEH « BEH 0 K% 20 (XY Vavxy)

ER&SE ¢ 10497 Town & Country Way Suite 450, Houston, Texas 77024
TEL: 858-527-1700

Email: rkinugasa@elematec. com

ASHEH 2026 46 H

BB 4 4

kS

DO£f44: Regions Bank (&Fl4)

HEEd - BEE . R 5 (3T v ay)

ER&SE ¢+ 3773 Richmond Avenue, 11th Floor, Houston, TX 77046
TEL: 818-397-3464

Email: katsuyoshi. sahara@regions. com

Web Site: REDAC | https://www. regions. com/personal-banking



ASTEH 2026 46 H
BB 1 4

@%&4t44: BlacnAl (¥} 5)

HEgd - BffEE : ik BX (VU by A %)
ERSSE © 605w 42st 56d, new york, NY 10036
TEL: 628-309-7740

Email: keita@blancai. io

Web Site: REDAC | https://www.blancai.io/
ASHLH 2026 46 H

BB 1 4

5. KIS - A ARERBIER S (Bok & Rl F)
== BARRERZHR L COFAMEIRIT OV T (#F6)
6. ZRAWE

VxR~ 7227 4 VERS ORH 15 ZAR)

¥ U N T 2 AT 4N 2026 12DV T

OLHEES (i wF £ER)
k A VT AR — 2B A

@Y7 M—NVEREE (B w8 ZEER)
2026 4 JBAH V7 MR — /)L Kk FE C& £ 7)
@an7ERES (G BHE £ER)

7. B REA

8. i

Utk



JBAH t2—AFYBAHLA

P Japan Business Association of Houston

Japan Business Association of Houston
Accounting Policies & Procedures Manual (draft)

Effective Date: June 2026
Review Frequency: Annually and updated as needed

=g



Table of Contents
1. Fiscal Year and Accounting Method
2. Organizational Roles, Authorities & Internal Controls
3. Cash Management
4. Banking and Investments
5. Accounts Receivable
6. Other Current & Non-Current Assets
7. Fixed Assets
8. Accounts Payable & Other Liabilities
9. Payable to Foundation
10. Equity
11.Membership Dues & Library Operation
12. Event, Committee & Activity Accounting
13. Procurement and competitive bidding
14. Payroll & Employee Expense Reimbursements
15. General & Administrative Expenses
16. Tax Compliance
17.Inter-Entity Transactions
18. Audit, Documentation, Ethics & Change Management
19. Risk Management & Cybersecurity
20. Conflict of Interest

21. Appendix: Chart of Accounts Reference



1. Fiscal Year and Accounting Method

The fiscal year of the Japan Business Association of Houston (“JBAH”) begins on
October 1st and ends on September 30th.

JBAH uses the Accrual Basis of accounting under US GAAP.

These policies shall apply equally to Japan Business Association Foundation Inc.
(the “Foundation”) s books and records.

2. Organizational Roles, Authorities & Internal Controls

Financial transactions shall be prepared by staff and reviewed and approved by the
Director of the Executive Office (“Executive Director”) or Treasurer.

The Secretary (or any member of Executive committee designated by the President
or the Executive committee) shall be authorized to review and approve transactions
only upon the approval of the President or the Executive committee. The treasurer

(and secretary or any member of Executive committee designated by the

President or the Executive committee) are both approved check signers on all
Chase bank accounts (and any other accounts if added.)

Executive Directors have authority to prepare ACH transactions. Any transaction
above $1 requires routing to the Treasurer (or equivalent) for approval.

Business credit cards are issued to the Executive Director and Treasurer. All
business credit card transactions are to be reviewed and reconciled monthly.

Responsibilities for authorization, recordkeeping, and asset custody are purposely
segregated to maintain effective internal controls.

3. Cash Management

JBAH and its Library operation maintain petty cash at no more than $300 (Library
cash for $65 and the other misc cash at the ED’s office). Petty cash transactions
must be documented, stored securely, and reconciled monthly against account
#10100 Cash on Hand.

All deposits, withdrawals, credit card payments, checks, ACH, and wire transfers for
JBAH are made from Chase Business Checking account (ending in 8606). The
balance must be reconciled monthly to #10200 Regular Checking Account.

Monthly reconciliations for all cash accounts are required and must be
documented, signed, and retained. It may be completed within QuickBooks.



4. Banking and Investments

To maximize interest earned on excess cash balances, JBAH may purchase risk-free

Certificates of Deposit (CDs) and short-term investments and record such balance
in #10201 CD.

Speculative and high-risk investments are strictly prohibited.

Renewal and purchase of new investments require Treasurer review and approval.
Interest earned may be reinvested or recorded at maturity in #41400 Interest
Income.

5. Accounts Receivable

Any fiscal-year receivables, such as those from the Japanese Education Institute of
Houston (JEIH) or other entities, may be tracked as Accounts Receivable and
reconciled at year end in QuickBooks (#11000).

Accounts Receivable must be collected within 30 days of invoice date (Net 30).
Membership (regular members and associate members) receivables are to be
separately tracked in QuickBooks.

6. Other Current & Non-Current Assets

Advance payments for event venues and deposits made ahead of event dates must
be recorded as prepaid expense (#12040 Event/Meeting Deposit) and will be
recognized as expenses at the date of the event.

Prepayments for monthly expenses (such as rent, phone, utilities) are recorded in
#12030 Prepaid Expense.

JBAH maintains a security deposit of $11,907.08 with the building management

company, recorded in #13000 Security Deposit. This balance should remain unless
specifically adjusted.

7. Fixed Assets

JBAH owns and maintains furniture, equipment, and leasehold improvements for
operational use—some shared with JEIH.

Any single purchase exceeding $5,000 shall be capitalized and amortized over the
MACRS tax useful life from the month placed into service. Depreciation expenses
are recorded quarterly.



Fully depreciated assets may remain in service and on the books until disposal, at
which point all related costs and accumulated depreciation will be removed from
records and the fixed assets register.

Purchases and disposals of capitalizable assets must be reviewed and approved in
advance by the Treasurer or Executive Director.

Asset codes:
o Equipment: #15100
o Furniture: #16000
o Leasehold Improvements: #16500

o Accumulated Depreciation: #17100, #18000, #19000

8. Accounts Payable & Other Liabilities

Any temporary payables for vendors or inter-entity transactions must be tracked and
reconciled at year end as #20000 Accounts Payable, and paid within 30 days of
invoice date, unless otherwise determined.

Advance payments received for membership and event fees are recorded in #21250
Unearned Membership Fees or #21300 Unearned Event Fees until the appropriate
fiscal period or event date, when revenue is recognized.

Credit card transactions close on the 28th monthly; transactions are imported to
QuickBooks timely, categorized, and the balances paid automatically before the
due date (reconciled to #21500 or #20010 CC 5112 Account).

Simple IRA contributions for exempt staff are recorded each pay period (matchingin
#22500 Simple IRA Payable/#77700 Simple IRA Expense). Payment transfers from
Chase checking reduce the corresponding liability. Detailed plan benefits are
maintained separately.

9. Payable to Foundation

Membership dues and donation requests to JBA Foundation are communicated
twice annually (October and April) in a single invoice. When members pay their total
dues to JBAH, the revenue for JBAH and donation to JBA Foundation, either from
regular members or associate members, must be clearly split and reconciled.

Example of posting:

o AtJBAH:



= Dr. 10200 - Cash $1,020
= Cr.40010 - Membership Due — Regular Members $1,000
= Cr. 21000 - Payable to Foundation $20
o AtJBAF:
= Dr. Receivable from JBAH $20
= Cr. Donation from Regular Member $20

Records are updated monthly; cash transfers to JBAF can be made bi-annually or as
needed.

10. Equity

Opening Balance Equity and Retained Earnings accounts should not be adjusted.

11. Membership Dues & Library Operation

Membership dues for regular and associate members are set per the current chart
and reviewed as needed.

o Regular dues: #40010
o Associate dues: #40020
o New member initiation fee (non-refundable): $100, recorded in #40030

Library membership revenue is recorded at #40100, penalties for overdue books at
#41200. Book purchases, supplies, and IT for the library are tracked in #60109,
#60110, and #60111.

Cash or Zelle payments received for library membership and books overdue should
be reconciled bi-monthly and approved by Executive Director.

12. Event, Committee & Activity Accounting

Special Events:

Revenue and expenses for Major Events are tracked with unique accounts:
o Texas-Kai Golf: #41805 income, #74001 expense
o JBAH Softball: #42000 income, #74002 expense

o Picnic: #43150 income, #74003 expense



o 6 City Conference: #43800 income, #74004 expense

e Supplies, meals, mileage, and related event expenses must use dedicated accounts
above, not general expense accounts.

Committees:

e Revenue:
o Life-Style & Info: #43160
o ShowingJapan: #43155

e Expenses:
o Life-Style & Information: #60199
o ShowingJapan: #61000
o Gulf Stream: #61500

¢ Mileage, parking, supplies, and meals specifically for committee events must be
recorded within committee accounts, not in general JBAH expense accounts.

Other Activities:

¢ Meetings, and seminars tracked at #60151 (Annual/BOD), #60152 (Executive
Meeting), #60153 (Seminars), #60155 (Other Committee Subsidies).

¢ Donations for Japanese Garden via Yotsuba Circle at #60112.
¢ Student softball games (every other year) at #73002.
13. Procurement and competitive bidding

To ensure transparency, fairness, and responsible stewardship of JBAH funds, the following
procurement guidelines apply:

e Forexpenditures exceeding $3,000 per month or $20,000 annually are subject to
competitive bidding requirements (minimum of two proposals), in addition to
applicable approval requirements.

e However, recurring expenses, including rent, payroll, and similar ongoing
obligations, once initially approved, are exempt from subsequent approval
requirements unless materially modified.

e Selection of vendors shall be based on price, quality, and suitability for JBAH needs,
not solely on cost



In situations where obtaining multiple bids is not feasible (e.g., sole-source vendor,
urgency, specialized services), the reason shall be documented and approved in
advance

All applicable approval thresholds under the Delegation of Authority (DOA) policy as
noted below must be followed.

Activity Exec. Director Treasurer Board Notes

Expenses < $1,000 Approve - - Exec Dir approval

Expenses $1,001- Process Approve - Treasurer required

$3,000

Expenses > $3,000 Process Review Approve Board pre-approval

(non-catering) required

Catering > $3,000 Process Approve - No board pre-
approval

These procedures are intended to promote fairness, cost-effectiveness, and accountability

in vendor selection.

14. Payroll & Employee Expense Reimbursements

Payroll is processed with ADP or equivalent and paid bi-monthly; account for payroll
service expenses at #77300. Salaries and hourly rates are as per employment
agreements.

Other benefits, including medical insurance and retirement, are agreed on a per-
employee basis.

Recruiter fees and related costs must be posted to #77000. Payroll must be posted
to #77010, #77015, and #77500 (do not use #89300 Overhead for payroll).

Employee expense reimbursement requests must follow separate procedures;
forms must be submitted and reviewed before payment.

15. General & Administrative Expenses

For JBAH’s office operations, expenses should be recorded in proper categories:

62400 Meal: Meals and Snacks. Do not include meals and snacks from committees,
gulf stream, and events with designated budget.

62500 Professional Fee: Law firms, accountants and other professionals.

66500 Telephone Expense: Land line, internet and cell phone usage.

66600 Internet Expense: Computer, IT environment related expenses.



67000 Postage and Delivery Expense: Postage, UPS, FedEx and other delivery
charges.

67550 Liability Insurance Expense: General liability, umbrella insurance etc.

69000 Office Supply Expense: General office supplies from Amazon and other
vendors.

69100 Office Materials & Machines: Office tools, subscriptions and IT related
expenses.

69150 Papers & Printing: Banner, copiers and papers.

69200 Other Office Expense: Other expenses that are not recorded in account
69000 and 69100.

70200 Rent: Rent and overtime HVAC and other building related expenses

70500 Donation Expense: Generally, all donations will be paid from JBA Foundation.
Donation made specifically by JBAH should be recorded here.

80000 Property Tax expenses: Annual property tax from Harris County, TX.

89000 Miscellaneous Expense: Other misc. expenses

89155 Mileage & Parking: Mileage and Parking for JBAH employees. Do not include
mileage and parking from committees and events with designated budget.

89200 Bank Charge: Bank charges and fees. Returned check fees. Credit card fees.

16. Tax Compliance

JBAH must file annual Harris County Personal Property Tax Rendition statements by
the end of January for all tangible property used for business. Tax assessment bill is
sent from the country, during the year, based on the rendition.

Tax returns (Form 990 or e-filing) for JBAH are prepared by an external provider
(Weaver or equivalent) soon after the fiscal year ends.

17. Japanese Education Inst. Of Houston Transactions

Shared costs with the Japanese Education Institute of Houston (JEIH) must be
settled quarterly. The allocation statement is prepared by the Executive Director,
reviewed/approved by the Treasurer, and the designated representative at JEIH.

JBAH’s subsidy to JEIH is confirmed annually, prior to JEIH’s fiscal year-end in
March. Unless otherwise notified, as of October 2025, subsidies are not required
until further notice. JEIH will notify JBAH reasonably in advance (preferably in 6
months) if additional funding is needed; such expenses are recorded in #62000 JEIH
Subsidy.

18. Audit, Documentation, Ethics & Change Management



All financial documents are to be retained for 7 years (tax returns and board minutes
permanently).

Destruction after retention must be secure (shredding for paper; digital must be
securely deleted).

Physical documents are to be kept in locked filing cabinets; digital in secure,
regularly backed up cloud storage.

Policies align with all applicable state and federal standards for nonprofit
accounting.

Routine updates to this manual are required. Major changes are approved by the
Board and promptly communicated to all stakeholders.

19. Risk Management & Cybersecurity

JBAH will maintain adequate insurance coverage, including general liability and
umbrella insurance (#67550); renewal and documentation reviewed annually.

Suspicions of fraud must be reported immediately; whistleblower protections are in
place.

Access to QuickBooks and other financial records is restricted. Passwords are
changed periodically; cybersecurity reviews and data backups are performed
annually.

Disaster recovery plans are documented and reviewed yearly; financial continuity
procedures ensure operational resilience in case of emergency

20. Conflict of Interest

All committee members, Executive Director, staff, and Board members must avoid

conflicts of interest and act in the best interest of JBAH in all decisions, approvals, and

transactions, in accordance with established internal controls and procurement

procedures.

Conflicts of interest are managed on an as-needed basis rather than through periodic

certification. Individuals are required to promptly disclose any actual or potential conflict

of interest, including situations arising:

When participating in decision-making, including Board or committee matters

When reviewing or approving financial transactions in accordance with delegated
authority (item 2 above)

10



¢ When participating in vendor selection, procurement, or competitive bidding
processes (item 13 above)

¢ When a new relationship or circumstance develops that could create a conflict

e AspartofJBAH’s internal control framework, all individuals responsible for
preparing, reviewing, or approving transactions must assess whether a conflict of
interest exists prior to approval.

¢« No transaction may be approved where a conflict exists unless it has been
disclosed and appropriately managed in accordance with this policy.

e Segregation of duties shall be maintained, and conflicted individuals shall not
perform approval functions for related transactions.

¢ During vendor selection and procurement processes, including those subject to
competitive bidding:

o Individuals involved must confirm that no conflict of interest exists with any
vendor or service provider under consideration.

o Any potential conflict must be disclosed prior to evaluation, selection, or
award decisions.

¢ Where competitive bidding is required, conflicted individuals shall not participate in
bid evaluation or vendor selection decisions.

¢ Any exception (e.g., sole-source vendor) must include confirmation that no
undisclosed conflict influenced the selection.

Recusal and Independent Review
¢ Anyindividual with a conflict of interest must:
o Disclose the conflict promptly; and

o Refrain (recuse) from participation in discussions, evaluations, approvals, or
decision-making related to the matter.

¢ The matter must be reviewed and approved by an independent, non-conflicted
approver in accordance with JBAH’s Delegation of Authority (e.g., Treasurer,
Executive Committee, or Board).

Related-Party Transactions

e Allrelated-party transactions must be:

11



o Fully disclosed prior to commitment;

o Supported by appropriate documentation demonstrating fairness and

reasonableness; and

o Reviewed and approved by the Board or appropriate governing authority prior

to execution.
Documentation Requirements

e Alldisclosures, recusals, and approvals must be documented and retained in
accordance with record retention policies, including:

o Meeting minutes (for Board or committee matters); and/or

o Transaction support and approval documentation (e.g., invoices,
procurement records, approval workflows).

12



21. Appendix: Chart of Accounts Reference

Account List

Japan Business Association of Houston

Account Full name Type Detail type Description

10101('#) Cash on Hand Bank Cash on hand Cash on Hand - Petty Cash

10200 Regular Checking Account Bank Checking Checking and Disbursement account

10201 CD Bank Money Market Certificates of Deposits and other short-term investments
11000 Accounts Receivable Accounts receivable (A/R)  Accounts Receivable (A/R) Unpaid or unapplied customer invoices and credits
12001 Undeposited Funds Other Current Assets Undeposited Funds Funds received, but not yet deposited to a bank account
12030 Prepaid Expense Other Current Assets Prepaid Expenses Prepaid expense if paid in advance

12040 Event/Meeting Deposit Other Current Assets Prepaid Expenses Prepaid deposits and for venues

13000 Security Deposit Other Assets Security Deposits Security Deposit

15100 Equipment Fixed Assets Machinery & Equipment Capitalized Equipment - Cost

16000 Furniture Fixed Assets Furniture & Fixtures F&F - Cost

16500 Leasehold Improvements Fixed Assets Leasehold Improvements Leasehold Improvements - Cost

17100 Accum. Depreciation - Equipmen Fixed Assets Accumulated Depreciation Accumulated Depreciation - Equipment

18000 Accum. Depreciation - Furniture Fixed Assets Accumulated Depreciation Accum. Depreciation - Furniture

19000 Accum. Depr - Leasehold Improve Fixed Assets Accumulated Depreciation Accum. Depr - Leasehold Improve

20000 Accounts Payable Accounts payable (A/P) Accounts Payable (A/P) Accounts Payable - bills and charges payable

20001 Cash Basis Accounts Payable* Accounts payable (A/P) Accounts Payable (A/P) Generated account for vendor per cash basis - do not use
20010 Futami Current CC 5112 Credit Card Credit Card Business Credit Card payable - Main Card

21000 Payable to Foundation Other Current Liabilities Other Current Liabilities Payable to JAB Foundation

21250 Unearned Membership Fees Other Current Liabilities Other Current Liabilities Amount paid in advance, by members

21300 Unearned Event Fees Other Current Liabilities Other Current Liabilities Deposit received in advance for events

21500 Credit Card Payable Credit Card Credit Card Other business credit card payable

22000 Payable to JEIH Other Current Liabilities Other Current Liabilities Payable to JEIH

22500 Simple IRA Payable Other Current Liabilities Other Current Liabilities Employer Contribution payable

30000 Opening Bal Equity Equity Opening Balance Equity Opening Balance Equity - Do not change

30001 Retained Earnings Equity Retained Earnings Retained Earnings - Do not change

40010 Regular Members Income Service/Fee Income Regular Members Dues

13



40020
40030
40100
41200
41400
41805
42000
43150
43152
43155
43160
60109
60110
60111
60112
60151
60152
60153
60155
60199
61000
61500
62000
62400
62500
66500
66600
66900
67000
67550
69000
69100

Associate Members
Initiation Fee

Library membership

Over Due Penalty

Interest Income

Texas-Kai Golf Tournament
JBAH Softball Revenue
JBAH Picnic Revenue
Texas 6-City Conference Revenue
Showing Japan Revenue
Life-Style & Info Revenue
Library Supply

Library Books & Videos
Library System Expenses
Japanese Garden

Annual meeting

Officers meeting

Business Seminar

Other Committee Subsidies
Life-Style & Information
Showing Japan Expenses
Gulf Stream Expense

JEIH Subsidy

Meal

Professional Fee
Telephone Expense
Internet Expense
Reconciliation Discrepancies
Postage and Delivery Expense
Liability Insurance Expense
Office Supply Expense

Office Materials & Machines

Income
Income
Income
Income
Other Income
Income
Income
Income
Income
Income
Income
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses

Expenses

Service/Fee Income
Service/Fee Income
Service/Fee Income
Other Primary Income
Interest Earned

Other Primary Income
Other Primary Income
Other Primary Income
Other Primary Income
Other Primary Income
Other Primary Income
Other Business Expenses
Other Business Expenses
Other Business Expenses
Charitable Contributions
Other Business Expenses
Other Business Expenses
Other Business Expenses
Other Business Expenses
Other Business Expenses
Other Business Expenses
Other Business Expenses
Charitable Contributions
Entertainment Meals
Legal & Professional Fees
Communication
Communication

Other Miscellaneous Service Cost
Shipping, Freight & Delivery
Insurance

Supplies & Materials
Supplies & Materials
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Associate Members Dues

New Regular Member Initiation Fees

Library membership dues

Library - overdue penalty

Interest Income

Texas-Kai Golf Revenue

Softball games revenue

Picnic revenue

TX 6-City conference fee revenue, when held in Houston
Showing Japan revenue

Life-Style & Info and used book sales

Supplies for the Library operation

Purchase of books, periodicals, and other media for the library
WES library system and other Library IT expenses

Support Japanese Garden/Herman Park via Yotsuba Circle
Annual and quarterly BOD meeting related expense
Executive and officers meeting and gathering

Business seminar and other events

Other committee related expenses

Life-Style & Information related expense

Showing Japan expenses

Gulf Stream related expenses

Subsidy for JEIH - charitable contribution - do not use until notified
Meals for JBAH - not for other committees

Legal, accounting and other professional fees

Telephone and cell phone expenses

IT and Internal technology related expenses

Discrepancies between bank statements and company records
Postage and delivery expenses

General insurance expense for JBAH

Office Supply expenses

Office tools, IT subscriptions and equipment



69150
69200
70200
70500
73002
74001
74002
74003
74004
77000
77010
77015
77300
77500
77700
80000
89000
89155
89200
89300
90000
90001
90002

Papers & Printing

Other Office Expense
Rent

Donation Expense
Houston-Dallas Softball
Texas-Kai Golf Expense
JBAH Softball Expense
Picnic Expense

Texas 6-city Conference Expense
Employment Cost
Salary Expense

Medical Insurance Expense
Payroll Service Expense
Payroll Tax Expense
Simple IRA Expense
Property Tax expenses
Miscellaneous Expense
Mileage & Parking

Bank Charge

Overhead Expense
Depreciation Expense
Federal Tax Expenses

State Tax Expenses

Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses
Expenses

Expenses

Office/General Administrative Expenses
Office/General Administrative Expenses
Rent or Lease of Buildings

Charitable Contributions

Other Business Expenses

Other Business Expenses

Other Business Expenses

Other Business Expenses

Other Business Expenses

Payroll Expenses

Payroll Expenses

Payroll Expenses

Payroll Expenses

Payroll Tax Expenses

Payroll Expenses

Taxes Paid

Office/General Administrative Expenses
Travel

Bank Charges

Office/General Administrative Expenses
Office/General Administrative Expenses
Taxes Paid

Taxes Paid

15

Paper, Copiers and Printing

Other office G&A expenses

Rent and HVAC and other operating cost
Donation made to charitable orgs by JBAH
Houston-Dallas student softball support - every other year
Texas-Kai golf expenses

JBAH Softball expenses - games in April
Picnic expenses

TX 6 City Conference expenses - every 6 years
Finding and Recruiting Fees

Payroll Expenses

Employee related medical insurance expense
ADP Payroll Service

Payroll Tax Expenses

Employer Contribution Expense

Property tax to Harris County

Other Misc G&A cost

Miles and Parking and other travel cost

Bank charges and fees

Other Misc G&A cost - do not use
Depreciation expenses

Federal tax expenses paid

State tax paid - unemployment tax goes to payroll tax 775--



10.

11.

12.

13.

14.

15.

16.

17.

18. &

19.

20

21.

. BHEES LURHFE

ML DRE] HERE L O ERETH]

MBEES LUVETEE

[E X &
BfEeb LU0z 0MmEaE
FEIC T BRI E

& E

SEBLUVNEEE

ARV b ZERBLVEDORETNE
FE. BLUBFAM

faeH LU REEREREE
—RERE
MEIAVTIAT VR

BhE Y EEHREES

o, XEEE, MELLUVEEE

DRy EER, KEERBLUOYANN—tFa T4

. MEAE R

T8 - BIERBE—§

16



1. R FES L UREAE
e ba—XbF>rHAMEIE (JapanBusiness Association of Houston., LUF [JBAH]) OEEEE L
10 A1 BICFBL. 9 B30 HICKTT%,
e JBAH |, KESFTE¥ (USGAAP) [CEDE, FEAFH (AccrualBasis) ZIRAT 5,

e AJF%HE. Japan Business Association Foundation Inc. DIREH L OEERICHRKRICEHAINSI D &
I3,

2. {8 0B, EREB L OCRERETH!
o HBEGRIIZRZ Yy ZICLWIER SN, EFBER (“Executive Director”) F7-II&FHHE (CL Y

LEL—BLUOERINDZBDET D, BF (£ EERH LAIBEZERICIVIERINLE
%) 3. SRFCEBFEZEROEARN D LHEICRY., BEIOLEa—BLOERZTOERER
THLDET D,

o REHFE (BLURE, FHLEIERDLIEIBEZERICIVEBELZINLEBEERE) . IXTOD
Chase IRITHE (B L OIREMEINZ ZDMOORE) ICHEWTIIFFELE L LTAERTIN TS,

o EHRRIZACHEBI|ZEMT2EREET 2, 1 FLEBR 2 TRTOE|IE REt8E (£7:1F
FEE) OARIFINZbDET D,

o FEAVLYY IA—FEIEBREFLIORFHHE ICRITIND, IXTOEAN— FES[IE
LE1—BLUOBEINGITNIEE SR,

o« AR THEESLUVEEEEOCEMEF. MRNLNEBHMHE Mo ICBEHICoBES N2,

. IREERE
e JBAHBLUNEZEERD/NORSIE. 300 KALUTET S, NOBRLSEG|IFRH - TE2RE SN,
A, #1010 BESWE L BEI NG ITNITHE SR,
o BAHDOITRTOAHE, 7LY vy bh—FXHh MF. ACH B K UVEE L. Chase D Y EETESE L

(KE 8606) N"HiThNbd, YXESIIER #10200 YEFEEOE L BE I NG ITNIEHE S AL,
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o INRTOBEOMEIZOWNWT, BROBENVETHY ., XENN, BEZBLUORESI NG ITNIEL SR
Lo HEZE IS QuickBooks - TEJE,

4. 3R1TEG| B LB E
o FIBINAZEBERE LT, JBAH IZTTARIADTERIE (CD) H LLIFEBREZBEALIGEIE. £D
T 1% #10201 CD ICET 9 5,
o KHMZE/-IIHYRIDEEIIEL,
BREODEFLSLUOFRBAL SHBEOLE2—BLUVAREEST S, SR EBIXBRET 3.

TEEARF (C #41400 ) BUNZS & LCEtEE N5,

5. 5eitE
JEH (B2 —X Y AXREBHER) £-3Z0MOFEICHT 2 UZETFEEOEEIZ. THEELT
EIE L. HIZKIC QuickBooks (#11000) ICHBWTEAET S,

o FEHEIIFERADL S 30 BURNICEREI WA TNIER LRV, 28 (EREFLVERE) RS

5o 14 QuickBooks ETHIEICEEINDH D& T B,

6. MBEES L VETEEE
o ARV IRBFOFHAWB LIV ARY FEIIKIADN/ZRAEEIZ. BIIAER (#12040 Event/Meeting
Deposit) & LTEtEL. ARV FNEBBICERBE LTRFET 5,

i

I, AHEREED AXRERIRDEIAEIL. #12030 FIIAEAE LTt LT 5,

il

=2 ==
e Kk =)

JBAH [Z ELEEESH T LT $11,907.08 DRIEARFLTH Y. INIid #13000 RiFE & LTk
INTWB, HBEZESITFLFABLILWEYHIFINEZEDET S,

7. BEEE

e JBAHIIEBHORE, XMeb L VEEVMHREEEXREB L. BIZJEH & HEBLTWS,
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e 5,000 FILZHBAHE—BAIIEET LIN, FEAMKBA NS MACRS ICE D K MEMTHERTER X
N5, BMEMNEIZNER L ICEFLEEND,

o TEIMBEEADEEIR., LDEINDETIREICKEHT 5, UolFICIIESRME & CREHRMER
ZIRES L UVEEEERRD OBRET %,

o EBEDHBHLMNIZ, FRIICESHBE FLEIEERRENL L2 —BLUOEREZZITRITNIEAS
75U,

8. Bl LUz DA E

RNy Z—F - 3FEAEYEERRGICR—EFNALAEL. #20000 BEftE & LTEE - HiRBAE L.
BHRE 30 AURICEZHbNEHDET B,

o DEBIVARY FNEORIZEIE., BULHBEAIZARNY FHE T, #21250 FRINEE % 7- 13 #21300
FPRARY FEELTEFEEI NS,

9. JBA Foundation, Inc.|ZX$ 3 % RIL&
e JBAFoundation, Inc. & [ ZE T RICHET 2 tAE~DEMZEL BN E L-EEFEETH 5,

BHIE~DOESE$H L IBAFoundation Al D4 2 [BIEEK & 41, JBAH & JBA Foundation % % RRHE
IZ T TR - BET 5,
({LERA)IE LB S ER)

10. &
o HiFARSAENTES L REANRF RS IEERPICITAEL AL,
M. 2EBLUHEEE (Membership Dues & Library Operation)

e EREBBIVERE

2o

DEEE, RITOBME—BICEIEREIN, HEBISLTREENS HDET

19



o FHREEEHE GRETRA) 1100 KL (#40030 (ZET L)
o MEFESEIL#40100 (2. BEHEEICR D IETEEIL #41200 IC5TET 2, HMEDOEA. oLV
IT B9 EE& L #60109. #60110. #60111 (CCEEIN S,

e MEESBHLIVEREES L LTHIONAERE T Zelle (2L 225lE. A D AXRICIZBA
L. E%BRE (L LIZFEMERE) ICL 2 A2Z I RITNIEE SR,

124V b, EEEBLVEFDEELIE (Event, Committee & Activity Accounting)
#5514 X > b (Special Events)
o ITEANVHMIRAPEBLVERIT. TNTNERAMECERINSGHDET D,
o THFYRE N7 N #41805. EFH #74001
o V7 hR—ILKE AR #42000, EF #74002
o BV Zv 7 il #43150, & #74003
o TVHIIME ¢ UNEE #43800. EFH #74004

o fim. MB. WBEEZOMANY FEEERIF. —REBHME IR LEERBEZFERALARITN
=AY AR

ZE% (Committees)
o INES:
o Life-Style & Info : #43160

o Showinglapan : #43155

o Life-Style & Information : #60199

o Showinglapan : #61000

o Gulf Stream : #61500

20



>

=DENERE

ii*'ﬁ
\u]][l

o ZERFFICRIZBE., HESHA. R LURBER., —MREATELRH
ICEFE LRI niEa oy,

Z DfbEB) (Other Activities)
e REBLUOEIFTIIUTTEET S :
o #60151 (R/BOD)
o #60152 (Executive Meeting)
o #60153 (Seminars)
o #60155 (Other Committee Subsidies)
o MOEY—INLZEBUIARER~DFfTIL 4601121251 LT 2,

o bLaA—XRIMURIAWNMBEZEY 7 bR—IL ke FRERE) 1% #73002 125t T 5,

13. BESL L UFHEF AL (Procurement and competitive bidding)
JBAH E2DZRAME, A PSS CEEERZHERT 2720, UToRERHZERT 2 ¢

e H%E 3,000 FILEBF 7212558 20,000 FILBOZHICOWTIX, BRAINZIAREHICNA. %2 RE
ODEEEH (RE2HULDIRE) NMERINIHDET B,

o 2L, RE. 5. BLIUBLUOMEMNAZHICOWLWTIE, HUEATEAGEINTVIIHFE, TD&%
ERBRICEEZRZENBWVWRY . BMOEAREHOBRNRNE T D,

o RUKX—DBETIZ. MIBOALDT, REBLPIBAH DZ—X~DBEHICEOIVWTITHONEHD
E9 5,

o BHORBISHIEBE LR# LGS (B EMEHGESE. B2, EfY—EX%H) Zld, Z0EH
aXENML, FRICARZB/ L ITNIE RS AL,

o LUTF® Delegation of Authority (DOA) KU > —(CEDC T RTOARE#E (L, 5l 2HmEETEINAE
AL o7y,

E£%EE (Exec R i BEL
A% wE
Director) (Treasurer) (Board)
& <$1,000 AR - - EHREEOER
2% $1,001~$3,000 INER R - IR L D ARA NE
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E£%EE (Exec R BEL

A% wE

Director) (Treasurer) (Board)
BE>$3,000 (F—& >IN AE HERR AR BEELXOEFARIHE
r—4%1) > >$3,000 3R R - BEERXOEFIARIE

INLDFHIE, N E—EEICB T 22T BRNMRBLUORBEERLZIRET S L ZBNET S,

14. 8658 L UREEREEE (Payroll & Employee Expense Reimbursements)

B5IEADP X2 IERAEDOY —ERICL VB I N, B2RXTIONDHDET D, MEEEY—EX
ZHIL#77300 125t ET%, 5B LUOEBRIIRERZNICESCLDET 5,

EERES L OCEBEEA SO ZOMMENEL X, REETLIEEINDI LD ET S,
RAICBET2ERAB L0 ZOMEEER L #77000 (25t E 3%, #5513 #77010. #77015, #77500 |
=tk L (#89300 Overhead DIEAIZARA]) ., BT ZHL D ET D,

HEEORBERERFBIIANRED oN/T-FHEICHKL, ZILFICRBESMVREEHINL Ea—SnGRiTh
=AY AN

15. — ik EEZE (General & Administrative Expenses)

JBAH DEHFE=Z IR 2EMIZ. BUABERB CEkantiinidasau

62400 BE : BEBLUER (RER - /XY M pIEEHHRL)
62500 EFIREHR | £75. Rtz DMEHEFIRER

66500 BEE : |at. 1 X —x v b, #EF

66600 IT Z A : IT IRIEREE A

67000 X% : #{E, EXEM

67550 tREEK} @ — BB R EIRIESE

69000 EFAmE : —REHHm

22



o 69100 SR - RiBE

e 69150 FNRI &

o 69200 X DHEKE

e 70200 REFH L UHVAC &
e 70500 FH{HEH

e 80000 EEEEM

e 89000 &

o 89155B%E - BIH

o 89200 SRITFHHK

16.%# 3> 77 4 7>~ X (Tax Compliance)

e JBAH (. Z=EFEEICE T % HarrisCounty DEEEAHFE 1 AREF TICIRBE LA TNIZAR S0,
SMEAE YRS ICEDERTINS,

e Form990 FHDOMIEH L (L. AEfEE (Weaver®E) ICL Y SEEERTHERCHICIER I NS,

17.JEIH (HARAF#) EX5| (Japanese Education Inst. of Houston Transactions)

e HAZEEER (EH) tOXBERIIMEHILICEEINDI LD ET S, IEEIEEERENTERK
 RETBEPBLVIEHEBEREXREDOL L2 — - KREZT 5,

o JEH A&, BE3 BOESAFEERPICHERINDI LD ET D, 2025 F 10 AL TIX

TR ETHDH. HBELDIEEILIEH PESENIRE (RIEELREY 6 AR ICBMT2LDET
%, HZEFIL#62000 125t Ex N B,

8.E5E. NEEBE, MESLUVLFEEE (Audit, Documentation, Ethics & Change Management)
o ITRTOUMKEEEXEIF7FHRELATNERLARL (MEBEREESLIVEFEEEFHRIL
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KARE) o
o REHEZORZIZEVICERINZTNIEALHEL (RIZT 2Ly X— BFIELE2HIR),
o YEXEIIERRE. EFT —XIEReL 77TV NIREL, THNICNNYy 2Ty Tan5,
o AFFIIFEFFRICERINDNES L VCELEICESTEHDET S,

o ARYZaTIITHMICEFINGDHDE L, EELZFIBERARD Y ZBERFICAMEIND,

19. YRV EBE L UHY A /3—tF 212U T 1 (Risk Management & Cybersecurity)
e JBAH [LEURRE (—MEERBEL LTV TL 7REEED) #ifF L. EXTEH - REL%
179
o NEDEWEIEBLICHEINZITNIEESAL,
e QuickBooks FEDMIEELHEADT 7 L X FHIPRI N, /YR T — FFEHARNICEEIND,
PANR—EF 2V TADLE2—BLPT—ENYy 7Ty TILERTERET 5,
20. 7 Z8AH R

TRTHOEEESX VY NN— BHEEE. BE. BLUOEHL, FZEAREREL. T SNI-AERHEHH L
VFEFHICKE->T, IRTOEBRE. &F. BLUVEE|ICBWTBAH OREZEDFZRDI-OHIZITEIL
RITIE A S50,

FEERIE, BDEICHCTEEEINS, REANL. BEOHEER EITBENLFEERICONT,
UTD&SHIRREED, BONICHRLARTNIEAE S,

BEAFIIFEROEEBAACERATICSMT 2L &

ZEINTHER (BB 2) (S>> THBREI Z2EEE/-I3ART DL
Ny Z—FFE, FE. FEBREAMLTFR (BE13) IT8MT5LE
FIHERAE S B AREEDOH 2H-HBBEREITRANELZE &

JBAH DANERFEHRIDOBAEAD—ERE LT, IEIDFER. BE. £LIZARICEEZE D IXTOEAR

ERENCAIZBROEEE ML A FRIEE S AL,
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MEERDNFEET 2555, ZOMFZERIFAREIN, RAFHICHK > TEYICEEINTUL RN
R, WHRBEGE|H AR LTI A5 L,

BEOLEZHIFTL., MIRBROH BEAIZ. BEETZEAGICDOWTEAREEZIE-TIE A S
75U,

BMEAMOTRELGDIDLDEEGOAR VA —EESLIVCRAEFHRICEWTIE, UToEBY T35,
BEE5 4 A2EAIL. BEIWRELS>TVWERYX—F /-3 H — EXIBHE & o ICHIEERA
FIELAEWZ EEER LTSRS R0,
B FIZEARIE, Ml BE. FEEZOMEORERICERL AR TNIER S0,
FEANDVELSE. NMBREROHZEAIL. AL E/ZIER VX —EEDRTEICSML
Tl m 7Ly,
BIsL (B BEMERTA Y X—) 2B EIEEICIE. REROFFERNEEICEEA S5 ZTW
BMWZ EDHEREZOHRITNIER S0,

E8 (28) BLOHIZLI-EE

MR DD BE AL, AT EITHRITNIER S50,
MEBSEREECHICEH RIS &,
LEIEICET 2%, i, &R, FLIEBBRE~DSNEEZ 2 (BEHTD) &,

HEZEIHIE, JBAH OERFBEMAIZRICHE L, I L7 SR DG WERE (B 2FHELERE.
HITEER. FLIFEBER) IS TEABIUOARI NG T NIEE S AL,

s L EEES]
TARTOEEYEERGL. UTOEGAmI-SIRITNIER SR 0,

HERIICTDICHRENT WS Z &,
NEMS LI UOEEBEMZRTEUAXZEICL>TEMIToNTWE Z &,
ETRIICESESF - IIEYARAEEIC L > TEEBLUVERINLTWE Z &,

XELEHR
ITARTOFR. T8, BLUERBIE, BRERTFAFICRE->TXELL. RELATNERSRL, TNIZE
UFzat,

Smman (BERE-IEESFTEDEGE),

EAIBEDEMNER S L UERXE (B 1 FRE. #FELH. AR7—2770-),
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%%* R
L 2L 2L 2 TGES America Ltd.
TG E S 5373 W Alabama St., Ste.582, Houston, TX, 77056

2026 4£5 A 26 H

ta—ANHAELEESR B

HMLSAZORLIAR (EXE)

R RFNETETIEROILEBEVCHL LITET,
ST HMLRICERBELTASELIKRR A A HIAEZBEIHRL LT E
‘j‘o

AL AL Hiae oD b FHUIAD S KA 0 T LB L LI £,
LOWEES: (EELTVAF) i Ry BYTX)

2. =4 TGES America Ltd.
{EPT: 5373 W Alabama St., Ste.582, Houston, TX, 77056
Bahd& o 346-530-4511
A—)L TR A:  katsuaki_takahashi@tgesam.com

3. ASWLFEH: 2026 4F 6 H

4. BiREB(HEEEETe): b4
HEE B LIS DB GRE A - (&7 V7T T)
AR (Ve BXY)

(

Ik EE(

H+ B (AR been)
(

g 5



JAPAN BUSINESS ASSOCIATION OF HOUSTON
MEMBERSHIP APPLICATION

DATE: _05/26 /2026

Dear Mr. President:

| hereby apply for membership in your Association. If | am accepted as a member, | promise to comply with and
observe the By-laws, Rules and Regulations of the Association.

oM L 2
s b=

v ) N 12 74 %
2 | \_—

(Applicant signature / &4)

INFORMATION TO BE SUPPLIED BY APPLICANT

HEClass of Membership/ £B# (7 : [ v ]REGULAR/IEELE (Co. & Individual) [ ]ASSOCIATE/ #:25

HFull Name of Applicant/ HiZ5&4*
(in English, printortype)  _Katsuaki Takahashi

(in Japanese) N

Full Name of Applicant's Spouse / Btff#4 (optional)
(in English, print or type)

(in Japanese)

**Spouse’s email address

* In case of REGULAR membership, the applicant must be the representative of Houston office who will serve as a director of the JBAH Board upon
approval of membership by Executive Commiittee.

** If your spouse wishes to receive information on JBAH events & activities, newsletters, etc., please provide his/her email address.

ECompany Name /| &tt44: _ TGES America Ltd.

Company Affiliation /| BA<DA41: _ Tokyo Gas Engineering Solutions Corporation

Address | &1 5373 W Alabama St., Ste. 582, Houston, TX, 77056

Phone Number/ Ei5&5 : 346 - 530 - 451

Email Address: Katsuaki takahashi@tgesam.com

Web Site: N/A




HType of Industry / Z%& : (Choose one)
[ ] Steel (&)

[ ] General Merchandise & Chemical Products (/& - {b#5h)
[ ] Machinery - Electronics (% « &)
[ v ] Energy (=/L%—)
[ ] Transportation * Services * Finance - Trade Giflii + —E"& « 4 - 45)
[ 1 Other (Zmfth)
Please specify : (ZDMOLETE, ¥ERAPFLL T EEWY)

B Description of Business / S35 -

TGES America is a local subsidiary of a Japanese engineering firm (TGES) in U.S.A., and our business focuses
on providing energy solutions to commercial and industrial clients with delivering utility services, as well as
energy services that utilize technologies such as solar power generation and battery energy storage systems.

B Reason for Applying: (Check all that apply) /A=EEH (Check all that apply) :

[ v ] Networking (v hT—F%27)

[ ] Japanese Business Information (H 213

[ ] Attend JBAH Business Seminars & Events (& X %551 X h~D& M)
[ 1 Upgrade from Associate to Regular member (#EED ERE~EH)

Please explain the reason in your own words./ ZHEDSE TASEH % #7230,

Our company is based in Houston, where our Japanese employees and their families reside.

We would like to join the JAPAN BUSINESS ASSOCIATION OF HOUSTON, with the aim of fostering smooth
collaboration with the local Japanese community and addressing the educational needs of our employees'
children through the Japanese supplementary schooling.

B Two Sponsors appear below (For Associate members only. / #2E DA DHHEEE #FE AL T ZEWY) o *

1. Sponsor’s Name (print)

Sponsor’s Company Name

2. Sponsor’s Name (print)

Sponsor’s Company Name

*Sponsors must be JBAH regular members.  Please attach the recommendation letters when you submit this form.

EMembership beginning (ASFHEA) : June ,_2026
(Month) (Year)

The applicant is requested to return this completed form to the Executive Director of the Association, who will in turn
present it to the President, Executive Committee or Board of Directors for consideration and action.

2



The address of the Association is:

Ashford Crossing II,

1880 S. Dairy Ashford Road, Suite 170,

Houston, TX 77077

Phone: 281-493-1512

Email: info@jbahouston.org [revised: 4/24/26]



B3
Elematec USA Corporation
e e m ate 4747 Viewridge Suite 105, San Diego, CA 92123, U.S.A.
C TEL 1-858-527-1700 FAX 1-858-527-1711
ta— 2P VYHABLESE B
LS ASOHLIAR (IEXE

FE ST ET TSRO L L FHUWL BT,

T, B TRIIERBL LTARKL S ARKVOALHAEZBEVHAL LT ET,
AL AL CF#ED L. HBUIMAD CHEZEEZHY £ 5 X5 BVHEL LTS,

i

1. HEEH : KE e (FXAY Vavry)
2. &4t4 : Elematec USA Corporation
fEFT © 10497 Town and Country Way Suite 450 Houston Texas 77024
e 858-527-1700
A =T FL X ! rkinugasa@elematec.com
3. ARmHEFH: 2026 46 A
4. GRER (HEEZED): 4 4
HEEE DAL o B SRE 4 Il A (eme A 7'%)
P R (7 E_AXFY)
KT E#t (/7342 FU%)



tomoko shindo
取り消し線


JAPAN BUSINESS ASSOCIATION OF HOUSTON
MEMBERSHIP APPLICATION

DATE: 06- o/ .020-16

Dear Mr. President:

| hereby apply for membership in your Association. If | am accepted as a member, | promise to comply with and
observe the Bydaws, Rules and Regulations of the Association.

VOSQQ@ }'( (AU 4G S
/ (Applicant signature / %f?’.

INFORMATION TO BE SUPPLIED BY APPLICANT]

MClass of Membership /| B ¥ A7 : [\/] REGULAR [IE2H (Co. & Individual) [ ]JASSOCIATE/ #£5

HFull Name of Applicant / HIE§#H4* /
(in English, print or type) /Q VoSugt, K 4 0(, a8

2kt o
(in Japanese) /)/ X i\ 5{:\} ju

Full Name of Applicant's Spouse / EX{@#4: (optional)
(in English, print or type)

(in Japanese)

**Spouse’s email address

* In case of REGULAR membership, the applicant must be the representative of Houston office who will serve as a director of the JBAH Board upon
approval of membership by Executive Commitiee.

** |f your spouse wishes to receive information on JBAH events & activities, newsletters, etc., please provide his’her email address.

MCompany Name /| £4t4: E/@M‘f(’/& USJ& Cﬂ}"’mw‘;m\

Company Affiliation / B4t tin rhoraty

Address | £ MMMML@LC&MDMM% Houston TX
Phone Number/ #3555 : Zi,kﬁ \{:2 '-( / YOO ’ YT(O.LJ{‘

Email Address: ké ZH,A ;Z(Z ,Sg, { 424:64&](2 1 f& C/OM

Web Site: /\/'Hlb /AR Q/Uhﬁ'f&(', .Com




M Type of Industry / 3 : (Choose one)
[ ] Steel (##8)

[ ] General Merchandise & Chemical Products (/& - {b55
[ ] Machinery - Electronics (Hhk - &)
[ ] Energy (=F/L¥—)
(V] Transportation « Services * Finance - Trade G#ffi - ¥-—bt % « &l - ¥ 5)
( ] Other (£fih)
Please specify : (ZOMMOFEE, FFREBHTRE LTI ZE) ¢

M Description of Business / BR3&Igi :

%’J‘ﬁ*“i‘ AT - ) Y~ Y3 TR KT
7N AL (A VET

M Reason for Applying: (Check all that apply) /ASHRH (Check all that apply) :

[V ] Networking (kv k77— )

[v/ ] Japanese Business Information (A i 44345

[\/'] Attend JBAH Business Seminars & Events (2 I %1 ~22 F ~0Z)
[ ] Upgrade from Associate to Regular member (#5570 TF&E ~ZEHE)

Please explain the reason in your own words. /| ZHEDOEHETASHRZ Tl K&,
Plonsfon [UH( T ILLE T BL L LRSS, KR v 0 Rk
B 2119 -7 A v U b RR332 5 [ AR TR ¥

M Two Sponsors appear below (For Associate members only. /| #E2E OBEOAHIEE LA LT FEWY) @ *

1. Sponsor's Name (print)

Sponsor's Company Name

2. Sponsor's Name (print)

Sponsor's Company Name

*Sponsors must be JBAH regular members. Please attach the recommendation letters when you submit this form.

e
sMembership beginning (ASFH2A) . ({ {Month), =2 03_-‘) (Year)

The applicant is requested to retum this completed fonm to the Executive Director of the Association, who will in turn
present it to the President, Executive Committee or Board of Directors for consideration and action.

2



The address of the Association is:

Ashford Crossing I1,
1880 S. Dairy Ashford Road, Suite 170,
Houston, TX 77077

Phone: 281-493-1512
Email: info@jbahouston.org [revised: 4/24/26]



Internal Use

REGIONS

HHl4

2026 %£5 A 21 H

t2— X P VHEAHLEASR K

P LAAZOH LiAL (HEXE)
FERTETETTEROILLLBEEVCHL ETET,
B LRICHERB L LTARBL S ARRICASHIAEZBXVHRL LT E S

AL 2 L SHHD L FRIMAD HREB Y 5L 5 BB L LT ET.

1. HEEA ER WE (57 avay)

2. £%14 : Regions Bank
{FFr + 3773 Richmond Avenue, 11t Floor, Houston, TX 77046
a5 1 818-397-3464
X —)7 F L X ! katsuyoshi.sahara@regions.com

3. AEFHYEFEH: 2026 £ 6 H

4. HEREE
Jera Americas, Inc. & HEC &k

Tokio Marine America FFH 32— &k

FRE.



JAPAN BUSINESS ASSOCIATION OF HOUSTON
MENMBERSHIP APPLICATION

DATE: 512112026

Dear Mr. President:

[ hereby apply for membership in your Association. If | am accepted as a member, |1 promise to comply with and

observe the By-laws, Rules and Regulations of the Association. /
28 AL

(Applicant signature / Z4)

INFORMATION TO BE SUPPLIED BY APPLICANT|

EClass of Membership/ £2B# 47 : [ ]JREGULAR/MEZB (Co.&Individual) [x]ASSOCIATE/ HE&E

BFull Name of Applicant/ FB#§#44* (in English, print or type) Katsuyoshi Sahara

(in Japanese) ol RE

Full Name of Applicant's Spouse / E2E#4 (optional) (in English, print or type) N/A

(in Japanese)

**(Spouse's email address)

* In case of REGULAR membership, the applicant must be the representative of Houston office who will serve as a director of the JBAH Board upon
approval of membership by Execufive Commitiee.

** If your spouse wishes to receive information on JBAH events & activities, newsletters, etc., please provide hisher email address.

BMCompany Name / £4:4: Regions Bank

Company Affiliation/ BADA: _ NIA

Address/ 8t 3773 Richmond Avenue, 11% Floor, Hous’tdn. TX 77046

Phone Number/ E25%5 : 818-  307- 3464

Email Address: _Katsuyoshi.sahara@regions.com

Web Site: hitps:/Avww.regions.com/personal-banking

Internal Use



HType of Industry / 36 : (Choose one)

L] Steel (&) [ 1 General Merchandise & Chemical Products (4% - {6
{ ] Machinery - Electronics (s - &) [ ] Energy (=&/A-)

[ X ] Transportation - Services - Finance - Trade (il « 47— &% - &5l - HE)

[ ] Other (#0fth) Please specify : (ZOMOEREA, FEAHZL T EEYY) -

MW Description of Business / Hr&ifEs .

HYTH

M Reason for Applying: (Check all that apply) /A2HHE (Check all that apply) :

[ X ] Networking (%> hD—%22)
[ ] Japanese Business Information (H Ffi=2£148)
[ ] Aftend JBAH Business Seminars & Events (7 I J-—%.1 ~ h~D240)

Please explain the reason in your own words./! Z“HH O SHECASHR A R 28,

Ea—A M rEARIESOWSE L LTASEFEV-LEY, HEAL LT, Ea—X hrOREARAFRICE
BkL. HReEMOMEECEA ORI FS Uit T 4, £, BT ¢ 7R En)
ORI SM L. BEEOREREORECER L CEV D £,

HTwo Sponsors appear below (For Associate members only. / #E£E DIFADAHHEERFTAL T FEVY o *

1. Sponsor's Name (prinf) _Mr. Nacki tsutsumi

Sponsor's Company Name _ Jera Americas, Inc.

2. Sponsor's Name (prinf) Mr. Koichi Tsubota

Sponsor's Company Name ___Tokio Marine America

*(Sponsors must be JBAH regular members.  Please attach the recommendation letters
when you submit this form.)

EMembership beginning (ASFHEA) : June , 2026
{Month) (Year)

The applicant is requested to return this completed form to the Executive Director of the Association, who will in turn
present it to the President, Executive Committee or Board of Directors for consideration and action.

The address of the Association is:

Ashford Crossing 11,

1880 8. Dairy Ashford Road, Suite 170

Houston, TX 77077

Phone: 281-483-1512

Email : info@jbahouston.org [revised: 4/22/2026]

Internal Use



JERA Americas Inc, '
1000 Main, Suite 3100 .
Houston, TX 77002 AMERICAS

2026 #E5 H 18 H

ta—2R b HAEIASHE

HERSIR

Ea—2 b Y HEABTOOWEAE (Associate) & LTALHEOEEE (Regions
Bank) 2R V2L T T,

HHE B4 - /V{F-—-— ZLX/U

HEERE B ED
HEREE 1%, © Chief Strategy Officer

FrlE&tt4 : JERA Americas, Inc.



W

TOKIO MARINE
AMERICA

2026 £5 A 21 A

Ea—R FUBEABEISMEG

HERRIA

Ea—XRFUBABIEDHESE (Associate) & LTASHFEDIERTIE (Regions Bank) %
HEWL-LET,

= +
wmags: 40 =
HEEKS : TH F£—

HEREE R - Senior Vice President
fiE%%t4 : Tokio Marine America

Tokio Marine Management, Inc.
Manager for Tokio Marine America Insurance Company
Trans Pacific Insurance Company and TNUS Insurance Company
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JAPAN BUSINESS ASSOCIATION OF HOUSTON
MEMBERSHIP APPLICATION

DATE: 06/09/2026

Dear Mr. President:

| hereby apply for membership in your Association. If | am accepted as a member, | promise to comply with and
observe the By-laws, Rules and Regulations of the Association.

Keita Noritoshi

(Applicant signature / &4,

INFORMATION TO BE SUPPLIED BY APPLICANT

HEClass of Membership/ £8% 14~ : [ ]REGULAR/E£E (Co. & Individual) [\/]ASSOCIATE/ e |

Keita Noritoshi
BFull Name of Applicant/ BIZ&EE4* (in English, print or type)

A& BX

(in Japanese)

Full Name of Applicant's Spouse / B4 (optional) (in English, print or type)

(in Japanese)

**(Spouse’s email address)

* In case of REGULAR membership, the applicant must be the representative of Houston office who will serve as a director of the JBAH Board upon
approval of membership by Executive Committee.

** If your spouse wishes to receive information on JBAH events & activities, newsletters, etc., please provide his/her email address.

BCompany Name | £4i4,: _ BlancAl

Company Affiliation / HADAAt:

Address / =7 605w 42st 56d, new york, NY 10036

Phone Number/ EiFEE : 628 _ 309 _ 7740

Email Address: keita@blancai.io

Web Site: https://www.blancai.io/
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M Type of Industry / 3£f& : (Choose one)

[ ] Steel (&)
[

I

[

1 Energy (/1% —)
1 Transportation - Services - Finance * Trade Gl « ¥-—E % - & - E5)

AZE - AMET
[\/] Other (Zft) Please specify : (ZOMDEEE, ERAIEL LT &Y ¢

] General Merchandise & Chemical Products (/& - {b2#4h
1 Machinery - Electronics (i « 1) [

B Description of Business / Z34E -

Al-powered recruiting platform for US-based companies. Our Al conducts phone screening
interviews, schedules follow-up interviews, and manages onboarding — all autonomously.

B Reason for Applying: (Check all that apply) /Ax38H (Check all that apply) :
[\/] Networking (> bV —F>7)
[
[

1 Japanese Business Information ( H &{>241F)
] Attend JBAH Business Seminars & Events (12 3 F—%51 X h~DOFHN)

Please explain the reason in your own words./ ZHEDEETASER % Zit# 7230,

We provide Al-powered recruiting services to Japanese and US companies across
the United States. We would like to connect with the Japanese business community
in Houston to better serve our clients and explore local business opportunities.

ETwo Sponsors appear below (For Associate members only. / #X8 OEAOAHEEE ZFLA L T 720 - *

1. Sponsor’s Name (print) SH R

Sponsor's Company Name Japan External Trade Organization Houston (JETRO)

R &ih

2. Sponsor’s Name (print)

Sponsor’'s Company Name Mizuho Bank, Ltd.

*(Sponsors must be JBAH regular members. Please attach the recommendation letters
when you submit this form.)

mMembership beginning (AS#ZH) : June (Month)_, 2026

(Year)

The applicant is requested to return this completed form to the Executive Director of the Association, who will in tum
present it to the President, Executive Committee or Board of Directors for consideration and action.




Japan Business Association of Houston

Ashford Crossing 11,

1880 S. Dairy Ashford Road, Suite 170
Houston, TX 77077

Phone: 281-493-1512

Email : info@jbahouston.org

[revised: 5/26/26]
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Japanese Garden Inc.
Hermann Park Conservancy
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1988 June

1988 Sept.

1989 June

1989 July
1989 Aug.

1989 Oct.

1990 March

1990 July

1990 Aug.

1991 April

1991 June

1992 May 4

History of Japanese Garden
in Hermann Park, Houston, TX

Mr. Yasuo Hori, Consul General of Japan in Houston received a contact
from City of Houston asking his feasibility study on constructing Japanese
Garden within Hermann Park on basis of mutual collaboration between
American and Japanese local communities as a symbol of unchangeable

friendship.

In response to Mr. Hori’s advice, both community representatives then
decided to invite the world famous Japanese landscaping architect,

Mr. Ken Nakajima (and his first son, Yasuo) from Japan for the purpose
of finding the cost estimation and financial arrangement.

Mr. Ken Nakajima made his fist visit to Houston to start preparatory work
for designing.

Japanese Garden Inc (NPO) established.

Basic design completed.

Houston City Mayor (Ms. Kathy Whitmire) made first public announce-
ment of Japanese Garden project.

Mr. Ken Nakajima visited Houston to investigate availability of stone
Materials.

Japanese Prime Minister, Mr. Toshiki Kaifu visited Houston for attending
the World G7 meeting, who met with Houston Mayor Kathy Whitmire to
unveil that he was giving a tea house which would be a part of the
Japanese Garden planned then.

Mr. Ken Nakajima visited Houston again to decide the stone materials and
plants.

With attendance of Japan’s Imperial Highness Prince Akishino, the second
son of Emperor Akihito and Empress Michiko, the ground breaking
ceremony was held. The Japanese Ambassador to

the U.S. and many VIPs accompanied as well.

Mr. Ken Nakajima visited Houston to commence construction work (he
visited three times in the course of construction).

Opening Ceremony was held with attendance of Houston City Mayor,
Consul General of Japan (Mr. Imanishi), and many VIPs including the local




representatives.

Once the Japanese Garden Construction Project was completed, the maintenance and

control power was officially transferred to Houston City (Parks and Recreation Dept.)
who continued excellent maintenance work for the next 13 years.

2006 June In response to the local voices that the Japanese Garden might be losing

its original Japanese flavor, Mr. Rick Dewees (Houston City), Mr. Bill
Weiland (Japanese Garden Inc), Dr. Yukihiko Nose (Japanese Association
of Greater Houston) and Mr. Kunio Minami (JAGH) had their first meeting
to discuss about the current condition at Japanese Garden and agreed to
use Japanese Garden Inc as a vehicle to promote professional investigation.

2006 Sept. 27 — Oct 1

JGI made a success to ask Mr. Terunobu Nakai, widely known Japanese
landscaping architect to stop over Houston in the course of his trip to

the State University of Indianapolis. ~ He agreed to make his investigation
over Japanese Garden in Houston on almost volunteer basis.

During his short stop, he completed thorough investigation and sent us the
detailed survey report after his return to Japan. (This survey report has
become a bible for us to continue our renovation project).

2006 Sept.29 The first enlarged meeting was held at the office of Consultate-General of

Japan with attendance of major Japan related organizations such as
Japan America Society, Japanese Business Association of Houston,
Japanese Association of Greater Houston as well as Consulate-Genral of
Japan in Houston. ~ Mr. T. Nakai attended the meeting as an advisor
and Mr. Kunio Minami (JGI) was in the chair. It was confirmed that
all attending organizations were agreeable to starting off the renovation
project.

2007 Sept 3 —Sept 13

In conjunction with the sister city relationship with Chiba City in Japan,
Mr. Terunobu Nakai was selected to visit Houston by Chiba City, who
was scheduled to make out the renovation plan as well as producing
the Japanese Garden Maintenance Manual during his stay.

Mr. Hiroshi Iwasaki, Tree Doctor and first class gardener accompanied
Mr. Nakai.

They provided the maintenance training sessions for local
volunteer groups then.

The maintenance manual for Japanese Garden was completed both in

Japanese and English and the English version was presented from Chiba
City Mayor to Houston City Mayor later. ~ Mr. Nakai got the original
design of renovation plan of a tea garden, a wisterial trellis and improve-
ment in the main entrance area.




2008 Feb.18 — March 9

Mr. T. Nakai and Mr. H. Iwasaki being accompanied by his son Taiki
visited Houston again to proceed renovation work. ~ Mr. Nakai’s basic
stance was not to make any significant change in deference to the original

design by Mr. Ken Nakajima and to regain more Japanese feeling by
adding some touch ups instead. which were;

1. Tea Garden — existing Tea House is isolated without keeping any

flavor of tea ceremony, Japanese Art. Construct
annexed tea garden to create an art filled world there.
This includes improvement around the tea house as well

2. Wisteria Trellis — Newly construct a wisteria trellis between the main
entrance and the tea house area, which will give good
shade for the visitors to enjoy observing Koi in the pond.

o ]

3. Improving the main entrance area (Nagayamon)

Removing three large boulders to outside of the iron fence

to set up the entrance gate on both sides. White color

granite paving stones shall be placed and plants there
shall be rearranged.

During their stay this time, they mostly made preparatory work for Tea
Garden area and study on locally available materials.

2009 Feb 4 — Feb 28

In addition to Mr. Nakai, Mr. Iwasaki and his son Taiki, Mrs. Nakai visited
together in order for assisting their longer stay this time.

For projected renovation work, Bamboo and plastic bamboo materials, stone

products, a portable kitchen and many small materials were purchased in
Japan.

250 pieces of granite stone were imported from China and both
shipments were transported by ocean.

During their stay, the Tea Garden/Tea House area was completed including
Planting more trees and setting up the bamboo fences.

Stone pavement at the main entrance was completed but additional touch up
work is still followed.  Water front stone work was completed and
construction of the trellis will start in the second week of April.

All work is planned to finish by the time of Japan Festival being scheduled
on April 25 and 26, 2009.

On February 28, Tree Planting Ceremony was held sponsored by Japanese

Association of Greater Houston and 33 new trees were jointly donated by
JAGH, JASH, JBAH and JACL.




Foundation:

Original fund — Private American citizen
Private Japanese citizen

City of Houston
Osaka International
Exhibition Fund

Renovation - Japan America Society &
Ms. Donna Cole
Japanese Garden Inc.
Friends of Japanese
Garden (individual)

$500,000
$500,000

$300,000
$200,000

$50,000 (2008)

$150,000 (2009)
$10,000 (2009)
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% Arakawa Chemical Industries,Ltd.
- <{New Office Address>4301
Woodway Dr., Suite 30Q East
Houston, TX 77056
TEL:(713)964-2757
FAX:(713)621-6820

#%¥ Chiyoda Int'l Corp.---<CIC's
Current Management Staff as of
8/25/89>Okamoto, Takashi & A4 |
Koike, Tsunetaka /3 & K .
Abe,Hisayoshi B & A #F .
Hattori,Hiromitsu RZ#E X
<Qutgoing Members>
E. Baba (To Seattle)

7% The Dai-Ichi Kangyo Bank, Ltd.
-+ {New Office Address>
1100 Louisiana, Suite 4940
Houston, TX 77002
TEL:(713)654-5055
FAX:(713)654-1667

7% Kaneka Taxas Corp.::- <New Member>
Kimura,Masaaki A R 8B

% Mitsui Air Int'l Inc.--
<{New Co.'s Name> M.O.Air Int'l
Inc. (as of 9/1/89)

7r Sumitomo Corp.of America:---
<Outgoing Member & His New
Address> Kamoya,Junichi
mEsH—.
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(Japan Economic Institute of
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& # % : Mr.Hideo Takahashi,
KEIDANREN Representative, USA,
c/o Japan Economic Institute of
America, 1000 Connecticut Ave.
Suite211 N. W., Washington, D.C.
20036 USA

TEL:(202)296-5633
FAX:(202)296-8333
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- <{New Office Address>4801
Woodway Dr., Suite 300 East
Houston, TX 77056
TEL:(713)964-2757
FAX:(713)621-6820
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YOTSUBA
CIRCLE

June 3, 2026

Mr. Koji Endo

President, Japan Business Association of Houston
Ashford Crossing Il

1880 S. Dairy Ashford Road, Suite 170

Houston, TX 77077

Dear Mr. Endo,

While summer settles into Hermann Park, the Japanese Garden continues to offer moments of calm,
beauty, and connection for visitors from across Houston.

Standing as a symbol of friendship, cultural exchange, and thoughtful stewardship within Hermann Park,
the Garden serves as a place of reflection and renewal for many. Its winding paths, peaceful landscapes,
and timeless beauty provide a welcome retreat from the pace of daily life. It is a place where memories
are made, traditions are shared, and visitors of all ages can experience the harmony between nature and
culture.

As we plan for the Garden’s upcoming restoration, we are reminded that preserving this treasured space
requires both long-term vision and consistent annual care. Through Yotsuba Circle, Hermann Park
Conservancy’s annual patron group supporting the Japanese Garden, donors help ensure that the Garden
remains vibrant, beautifully maintained, and welcoming for generations to come.

We invite you to continue your support of the Japanese Garden by renewing your Yotsuba Circle
membership. As a Yotsuba Circle member, your support plays a crucial role in our continuous efforts to
care for and plan for the Garden’s future. You will also receive Circle-exclusive benefits, including the
opportunity to meet the visiting team from Japan, invitations to special events, annual recognition on our
website, general membership perks, and more. A comprehensive list of benefits is enclosed.

If you would like to renew your Yotsuba Circle membership, mail back the included form or visit
hermannpark.org/japanesegarden.

We are incredibly grateful for your consideration and longstanding support of the Japanese Garden.

With gratitude for your continued partnership,

GBY % il

Mik Ebisu Cara Lambright
JGAC Co-Chair HPC President

1700 Hermann Drive * Houston, TX 77004

HERMANN/|PARK
CONSERVANCY Phone: 713.524.5876 + hermannpark.org
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YOTSUBA
CIRCLE ANNUAL LEVELS AND BENEFITS

The Yotsuba Circle brings together patrons devoted to Hermann Park’s Japanese Garden. Its name, meaning
“four leaf” in Japanese, honors the four forces that sustain the Garden: the founding community, the sister
cities of Chiba and Houston, and Hermann Park Conservancy. This annual patronage helps preserve the
Garden’s beauty for years to come.

$25,000 « MATSU (rine)
e Ability to host a private event in the Japanese Garden

e  Two complimentary tickets to Evening in the Park, the Conservancy’s signature gala

Includes all benefits listed below

$10,000 « FUJI (wisteria)

¢ |Invitation to a special reception at a private home of a fellow supporter

« Reserved parking at the annual Japan Festival hosted in Hermann Park

Includes all benefits listed below

$5,000 « TSUTSUJI (Azalea)

e Curated Garden tour, including behind-the-scenes look at upcoming restoration plans with
Conservancy leadership and expert designers

« Unique Japanese Garden gift

Includes all benefits listed below

$2,500 ¢« TAKE (Bamboo)

¢ Invitation to a gathering with the Garden team to learn more about the space

¢ Exclusive opportunities to connect with Japanese cultural partners across Houston

e Invitation-only access to extraordinary patron travel experiences through the
Conservancy’s Travel Program

¢ Annual recognition on-site in the Japanese Garden

Includes all benefits listed below

$1,000 « TSUBAKI (camellia)

e General Conservancy membership benefits at the Explorer level

¢ Recognition in the Conservancy’s Parkside newsletter, website, and annual report
*  Year-round Yotsuba Circle updates and communications

¢ Japanese Garden volunteer opportunities

e Access to special Conservancy programming throughout the year

1700 Hermann Drive * Houston, TX 77004

HERMANN/|PARK
CONSERVANCY Phone: 713.524.5876 + hermannpark.org



YOTSUBA COMMITMENT FORM

o
-
,% CIRCLE

LEVELS OF SUPPORT

[]
MATSU

[ [ [ [

: FUJI TSUTSUJI TAKE TSUBAKI
(Pine) (Wisteria) (Azalea) (Bamboo) (Camellia)
$25,000+ $10,000 $5,000 $2,500 $1,000

CONTACT INFORMATION

Name for Printed Materials

The Conservancy typically lists names informally; for example, as Sue and Joe Smith, rather than Mr. and Mrs. Joseph Smith.
Please print your name as you would like it to appear.

Contact Name (if different)

Address City, State, ZIP

Phone Email

PAYMENT METHOD

|:| Enclosed is my check payable to Hermann Park Conservancy for $

[] Please send me an invoice for $ during the month of

|:| Please send me instructions for sending stock or securities

|:| Please charge $ to my: |:| VISA |:| MasterCard |:| American Express

Card Number Expiration Date /. CVvVv

Name on Card

Signature

Billing Address (if different from above) City, State, ZIP

All contributions to Hermann Park Conservancy, a 501(c)(3) organization, are tax deductible to the extent allowed by law. Please
return this form to the Conservancy by mail or email to Meghan Miller at mmiller@hermannpark.org. For questions or information
about how to set up payments, email Meghan or call 713-360-1464. To make your commitment online, please visit hermannpark.org.

1700 Hermann Drive * Houston, TX 77004

HERMANN/|PARK
CONSERVANCY Phone: 713.524.5876 + hermannpark.org
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(1) X=ifEi&

1A TAICRRFMEOEERIEZFMU. 20F —LNSEIAEZHE, T0%. 17— ANSHESRA Z2HCSINFLR.
4/ 26 KRAELL CEREEDIEOD., BHFCIERMICLZI TV RIS TV BALER S, BRI,
TFARE U THRL TOES/ 24NEHALIZEO0. BETHENSEEOFVRICL T, 2B B ORI L.

TORER. 2026F AROFIEEMTE.

(2) =S
- 2026FRRDINZIFUTOEBD,
-+ ARV, BRICHUIRUSIESEE R T - AOREL., RRBAZICIORER ($611.88) FEIROEEETS,
- BESEBAULER (MOJ—. MERDE) FBECHHI.

2026 Actual

(A) REVENUE
Entree fee $ 4,940.00 $260x19F—A
L Refund $ (4,940.00)

Total Revenue $

(B) EXPENDITURE

Facility $ 25.00
Transaction Fee $ 25.00 Shadow Creek®F+v>t)L 43
Supply Expenses $ 586.88
Game balls $ 168.84 24EKENNREA
Printing charts $ 28.89 B (=X h&R AT 21-)L) OENRIAE
Trophies $ 379.96 IBEAMIT— (1~311)
Color bands $ 9.19 THEFEERMEFHONT—/\UR
Total Expenditure $ 611.88
NET $ (611.88)

T TOKYO GAS GROUP
s TOKYO GAS AMERICA Strictly Confidential and Discussion Purpose Only 5
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